St Helens Borough Council - SAFETY ADVISORY GROUP
EVENT RISK MATRIX
1.
Purpose
This Event Safety Check has been produced to help organisers of events in St Helens Council to check their event against a set of common event activities to give an idea of whether their event could be classed as a LOW, MEDIUM, or HIGH risk.

2.
Criteria
The check list includes aspects of an event which adds to the level of risk to health and safety of those who may be affected by the event, including participates, spectators and members of the public.  The check list involves consideration of both the risk of harm, the extent of control and the availability of emergency response.  The check list is outlined in table one.

3.
Evaluation
Each of the items on the check list has been allocated a score.  The total score of all relevant factors should be added and compared to chart in paragraph 4 below which suggests whether your event could be classed as a high, medium, and low risk event.  For multi-site or multi-activity events, organisers should use the likely worst-case scenario for the event when considering the scores.  Very large events which may involve many activities over many sites or over many days are best considered as individual events, with the organisers ensuring that appropriate control and co-ordination is achieved across the entire event.

4.
Scoring
The total score obtained from the table should be compared to the following risk categories to determine whether your event is considered low, medium, or high risk:
	
	0 – 20

21 – 30

31 +
	LOW RISK

MEDIUM RISK

HIGH RISK
	


5.
Action
Where actions are subject to health and safety law, the actions given below are mandatory.  For those note subject to that law, the actions illustrate good practice and are recommended.

For events posing a HIGH RISK, the guidance in the Health and Safety Executive events website and the Events Industry Forum’s Purple Guide should be followed (see end of document for links).
Event organisers must provide an EVENT MANAGEMENT PLAN together with associated documentation and attend a meeting of the Safety Advisory Group.

For events posing a MEDIUM RISK, the guidance in the Health and Safety Executive events website and the Events Industry Forum’s Purple Guide should be followed (see end of document for links).

Event organisers must complete an EVENT MANAGEMENT PLAN and associated documentation. Attendance at the Event Safety Advisory Group may be necessary.
For events posing a LOW RISK.  It is strongly recommended that the guidance in the Health and Safety Executive events website and the Events Industry Forum’s Purple Guide should be considered during the planning process (see end of document for links).

It should be noted that whilst this check list and assessment of risk doesn’t replace the duty to carry out a risk assessment under health and safety legislation (where work activity takes place), it can be used to compliment such assessments and will help to deliver the various duties of care contained in the Health and Safety at Work etc Act 1974.

St Helens Council – SAFETY ADVISORY GROUP

EVENT RISK Matrix
	FACTOR
	Details
	Value
	Score

	Event Nature
	State Occasions/VIP Visits
	1
	

	
	Classical/Folk/Theatrical Performance
	1
	

	
	Athletics/Sports/Road runs/ Santa dash
	1
	

	
	Fetes/Fund raisers
	1
	

	
	Pop/Rock/Dance/ Similar Music Event
	3
	

	
	Agricultural Show
	2
	

	
	Parades and Carnivals
	2
	

	
	Fireworks Display
	3
	

	
	Aviation Sport and Display
	3
	

	
	Motor Sport and Display
	3
	

	
	Waterway Events/water hazard on site
	3
	

	
	Celebrations and Parties
	3
	

	Event Venue
	Indoor
	1
	

	
	Arena or Stadium
	2
	

	
	Outdoor with defined boundaries
	3
	

	
	Outdoor with widespread access
	4
	

	Expected Numbers
	Less than 500
	1
	

	
	Between 500-1,000
	2
	

	
	Between 1,000-3,000
	3
	

	
	Between 3,000-4,000
	4
	

	
	Between 5,000-10,000
	5
	

	
	10,000 plus
	10
	

	Audience Accommodation
	All seated
	1
	

	
	Mixed (at least 50% seated)
	2
	

	
	Standing
	3
	

	Audience age and profile
	Full mix, in family groups
	1
	

	
	Full mix, not in family groups
	2
	

	
	Predominantly adults
	3
	

	
	Predominantly children & young persons
	4
	

	
	Predominantly elderly
	4
	

	
	Conflict/rival factions
	5
	

	Additional factors
	Spring/Autumn
	1
	

	
	Queuing over one hour
	1
	

	
	Parking on site
	1
	

	
	Livestock
	1
	

	
	Winter/Summer timing
	2
	

	
	Temporary structures
	2
	

	
	Bouncy castle/sideshow
	2
	

	
	Onsite catering
	2
	

	
	Overnight camping
	3
	

	
	Traffic movement
	3
	

	
	Helicopter operations
	4
	

	
	Fireworks storage and use
	4
	

	
	Funfair rides
	4
	

	
	Alcohol available
	5
	

	Distance from major A&E
	Under 5 miles
	1
	

	
	5-10 miles
	2
	

	
	Over 10 miles
	3
	

	Distance from fire station
	Under 5 miles
	1
	

	NB Whiston is the nearest A&E for St Helens
	5-10 miles
	2
	

	
	Over 10 miles
	3
	

	Previous event history
	IP event histories previously held were complaints received from neighbouring properties or public bodies eg police, council
	5
	

	
	
	TOTAL
	


If your event is large, or scores a “High Risk” or “Medium Risk” on the checklist then please forward it together with an event notification form and associated documentation to esag@sthelens.gov.uk where you will be contacted to arrange a date for the event to be discussed at the next available ESAG.
Early notification of your event will help members of the ESAG understand and plan for any resource implications that may be associated with the event. The event notification process also enables ESAG members to identify and inform you well in advance about any permissions or licences that may be needed for your event, and to offer other relevant advice to help you with event planning.

Whether your event is small, medium, or large it is important that the safety of the public is given the highest priority and that suitable measures are put in place to reduce any potential risks. There is a wealth of information available to help you whatever the size of your event. 

Please see:  
Health and Safety Executive:       Events health and safety (hse.gov.uk)
Events Industry:                           The Purple Guide                             

