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1.0 Introduction 
    
 
1.1 At a meeting of the Health and Adult Social Care Overview & Scrutiny Panel 

held on 7th November 2016, members received a presentation on the 
Councils Infant Feeding Strategy 2016 -2019 from Dympna Edwards, 
Assistant Director Public Health, with a particular emphasis on breastfeeding.  

 
1.2 Members requested that this be looked at in closer detail and a small task 

group was formed. 
 
1.3 The St.Helens Infant Feeding Strategy 2016 - 2019 was presented to the 

Cabinet on 16th November 2016 detailing the Councils aims, priorities, gaps 
and an action plan of key areas. The aim of the strategy is to ensure that 
families are supported in making informed choices in relation to feeding their 
child leading to improvements in health and wellbeing,   

 
 

2.0 Background 
 
2.1 Breastfeeding provides both short and long-term health, educational and 

social benefits for babies and mothers and reduces inequalities.  Breastfed 
babies have better neurological development, cholesterol levels and blood 
pressure.  Their mothers have healthier weight and lower risks of breast and 
ovarian cancers, osteoporosis and hip fractures in later life. 

   
2.2 Not breastfeeding increased the risk of a range of infections, childhood 

obesity, asthma, diabetes and sudden infant death.  Artificial feeding is not 
equivalent to breastfeeding and it is a myth that it is ‘nearly as good’.  

 
2.3 England has one of the lowest breastfeeding rates in the world and St.Helens 

has one of the lowest rates in England.  The number of women choosing to 
breastfeed has slowly increased over the last few years and infant feeding 
support for mothers from the Council has increased in recent months.  
However, we acknowledge we still have more work to do to ensure that the 
children of St.Helens get the best start in life they can. 

 
2.4 Low breastfeeding rates are costing the St Helens health economy in excess 

hospital admissions of babies, treatment of childhood and adult obesity and 
treatment of additional cases of breast cancer.  The NHS costs of low 
breastfeeding rates are estimated to be £38m per year and wider social costs 
of £2.8bn per year. 
 

2.5 Any amount of breastfeeding has benefits for both the baby and mother, the 
longer the duration of breastfeeding the greater the benefits.  The Department 
of Health recommends exclusive breastfeeding for around 6 months (26 
weeks) of a baby’s life. The most rapid decline in breastfeeding occurs in the 
first few days after birth.  Eight in ten women in England have reported that 
they had stopped breastfeeding before they wanted to.    
 

2.6 Papers presented to Cabinet stated that this was a whole system issue rather 
than being the responsibility only of individual mothers or the infant feeding 
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support team.   Public Health England states that a comprehensive approach 
is needed and will have the following outcomes:  
 
 Improved children’s life chances through higher IQ, school readiness, 

academic performance and long term earnings 
 Reduce childhood obesity 
 Reduce health inequalities 
 Improved mother-baby relationships and well being 
 Improvement on key measures of population health including sudden 

infant death, post natal depression, hospital admissions and cancer 
incidence 

 Reduce health and social care costs to the St.Helens economy.  In 
addition to health and social care savings every 1% improvement in 
breastfeeding rates will result in £800k per annum to the St.Helens 
economy over the life of a child. 
 

2.6 The challenge for St.Helens is to change people’s perceptions of 
breastfeeding, positively support mums who choose to breastfeed, educate 
women about the benefits of breastfeeding and to make our borough a 
breastfeeding friendly one. 
 

 
 

3.0 Findings 
 
 
3.1 St.Helens has an established Infant Feeding Service providing information 

advice and support to pregnant women.  Advice and support is provided in the 
antenatal period and by telephone and home visits following discharge from 
hospital.  The team also provides support in the postnatal ward at Whiston 
Hospital two mornings per week as part of a 7-day rota with Knowsley and 
Halton services.   
 

3.2 There are seven members of staff who work with approximately 70 mothers 
each month by giving one to one support either over the phone or by visiting 
them in their homes or support groups. 
 

3.3 Whiston Hospital informs the team on a daily basis of all new mums that have 
been discharged from hospital and if they are breastfeeding their babies.  The 
team will then contact every new mum within 24 hours to offer support.  If a 
mum changes her mind and would like to start to breastfeed in the first few 
days of being home then the health visitor will inform the team and support is 
offered. 
 

3.4 The service has recently expanded to include support on weekends and bank 
holidays and extending opening hours from 8.00 am – 8.00 pm on weekdays.   
This means new ‘weekend’ mums are not missed.   
 

3.5 We heard that some other local hospitals are not as efficient as Whiston in 
passing on details of newly discharged mums -  this can cause a delay in new 
mums being contacted and could result in losing those important first few 
days when breastfeeding should begin.  Work is being undertaken to resolve 
this. 
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3.6 Breastfeeding support groups take place in local children’s centres across the 
borough and provide an opportunity for friendship, sharing experiences and 
support on infant feeding.  Attendance at the support groups is varied, and the 
team has identified engagement in hard to reach areas as one of their 
priorities.  
 

3.7 There is a breastfeeding steering group which has a varied membership 
including health visitors, midwives, healthy living team, public health and 
children’s centres. The Midwifery lead attends the meetings and has 
commented that there is a need for more support within the hospital.  About 
10% of new breastfeeding mums stop even before they are discharged from 
the hospital. 

 
3.8 We learnt that there appears to be a cultural stigma connected to 

breastfeeding within St.Helens.  There is a lack of support from families and 
friends and women feel pressure from their own mothers, partners to 
discontinue should they encounter difficulties. The default advice is to give up.  
The misconceptions with regards to breastfeeding are plentiful including, 
painfulness, it will not help with the cosmetic look of a woman’s breasts and 
that all the nutrients a baby needs can come from formula / bottle feeding.  
The strategy aims to combat these misconceptions and actively promote 
breastfeeding within the borough. 
 

3.9 There are currently a 114 premises across the borough that have been issued 
with the ‘Breastfeeding Friendly’ award.  This award is given when premises 
are welcoming to mums breastfeeding, have allocated areas where mums 
feel comfortable and have educated their staff on the benefits of 
breastfeeding. 
 

3.10 The team actively encourages premises, including libraries, shops, leisure 
centres and nurseries to obtain this award ensuring that we, as a borough, 
are working towards changing the culture of the town and its attitude towards 
breastfeeding. 
 

3.11 We heard that the breastfeeding support team have been working closely with 
local businesses to increase the number of premises in St Helens designated 
‘baby friendly’ in which breastfeeding mothers are welcomed.  A total of 60 
premises across St Helens are currently designated as baby welcome. All 
town centre council buildings are baby friendly with rooms being made 
available for mums to use and public facing staff aware of the scheme. 

 
3.12 Insight with local women was undertaken in 2016 which identified the need for 

more information on the benefits of breastfeeding & to prepare women better 
on what to expect when breastfeeding. A social marketing campaign “Your 
Milk Your Story” was developed from this insight. The campaign has been 
highlighted in the local press, and information on the Council’s internet and 
intranet sites, twitter and Facebook pages.  Posters and advertising can be 
noted across the borough in various locations and information is readily 
available in GP surgeries.  It was suggested that the scheme could be further 
promoted on the TV screens within the councils contact centre. 
 

3.13 We were pleased to hear about BAMBIS, Babies and Mothers breastfeeding 
information and support – an infant feeding service in Liverpool.  This has a 
large social media engagement with thousands of followers and an active 
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social media presence.  Women are empowered to advocate for 
breastfeeding and provide encouragement and support through social media.  
The task group would like to see a link to this on the Council Website.  
 
 

 
4.0 Conclusions & Recommendations 
 
4.1 Increasing rates of breastfeeding will not occur overnight, however by working 

together with partners, practitioners and organisations we will be able to help 
increase the rates of breastfeeding within the borough.  This will not only be 
achieved by working with parents and families but by increasing the 
awareness of wider society towards to acceptability and benefits of 
breastfeeding. Breast feeding is the most natural and healthy way of feeding 
babies and this must be recognised by society as a whole.   

 
4.2 Breastfeeding has often been linked to socio economic factors within our 

society: the initiation rates are significantly lower from lower socio economic 
groups.  This should be a concern for us all and also an indication that more 
work neds to be undertaken with those individuals from deprived areas and 
harder to reach communities.  We are pleased to note the breastfeeding 
support groups throughout the borough and the identification of the hard to 
reach areas as a priority.  

 
4.3 Although the Your Milk, Your Story campaign is actively being advertised 

across the borough the task group felt it could be further enhanced by 
information being made available to each Councillor so this can be shared 
within their wards to residents and businesses. 

 
4.4 The People’s Board and its partners, the Council, the voluntary sector and 

health providers should work together to promote the benefits of 
breastfeeding and counteract the negative culture that currently exists.  In 
short, a whole borough approach is required to create an environment that 
fosters a new generation of mothers and families who chose to breastfeed 
their babies.  

 
Recommendations 
 

1. All public facing council buildings to work towards the baby welcome award. 
Children’s centres to work towards the UNICEF baby friendly status including 
training and promotion of breastfeeding. 

 
2. Promote National breastfeeding week and maximise use of co-ordinated 

Social media through NHS, Council, Healthy Living (Infant Feeding) 
Websites, social media including Facebook, Twitter etc. Information on infant 
feeding benefits and support available to be sent to each councillor for them 
to make available locally. 
 

 
3. New town centre plans to ensure that it creates an environment which is 

family friendly and includes areas to breastfeed in private for those who wish 
to.  
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4. Effective sharing of information process in place with Whiston Hospital. 
Council support for effective process to be put in place with Warrington. 
Liverpool & Southport & Ormskirk Hospitals. 

 
5. Build on and strengthen the antenatal offer with and partnership working 

between Community Midwifery, Health Visiting and the Infant feeding Team 
and include information on breastfeeding in the Baby Box University Scheme. 
 

6. Continue and build on the Your Milk Your Story Social Media Campaign 
targeting lower socio economic groups highlighting benefits & wider benefits 
such as savings on costs of formula feeding per year of approx. £1000. 
 

7. Ensure breastfeeding is incorporated into PHSE, art and drama lessons for 
children. 

 
 
 
 
 
 



Infant Feeding Strategy 2016 - 2019 

 7

Rec 
No 

Recommendation Responsible Officer Agreed Action and Date of Implementation 
 

1 All public facing council buildings to work 
towards the baby welcome award. 
Children’s centres to work towards the 
UNICEF baby friendly status including 
training and promotion of breastfeeding. 
 

  

2 Promote National breastfeeding week and 
maximise use of co-ordinated Social media 
through NHS, Council, Healthy Living 
(Infant Feeding) Websites, social media 
including Facebook, Twitter etc. Information 
on infant feeding benefits and support 
available to be sent to each councillor for 
them to make available locally. 
 

  

3 New town centre plans to ensure that it 
creates an environment which is family 
friendly and includes areas to breastfeed in 
private for those who wish to.  
 

  

4 Effective sharing of information process in 
place with Whiston Hospital. Council 
support for effective process to be put in 
place with Warrington. Liverpool & 
Southport & Ormskirk Hospitals. 
 

  

5 Build on and strengthen the antenatal offer 
with and partnership working between 
Community Midwifery, Health Visiting and 
the Infant feeding Team and include 
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information on breastfeeding in the Baby 
Box University Scheme. 
 

6 Continue and build on the Your Milk Your 
Story Social Media Campaign targeting 
lower socio economic groups highlighting 
benefits & wider benefits such as savings 
on costs of formula feeding per year of 
approx. £1000. 
 

  

7 Ensure breastfeeding is incorporated into 
PHSE, art and drama lessons for children. 
 

  

 


