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Chairman’s Foreword and Acknowledgements 

Councillor Dave Banks 
Chairman of the Scrutiny Task Group 

Any child coming into the care system is obviously an undesirable outcome. 
Evidence from this and other reviews suggest the least worst result is that, where 
appropriate, a child be placed in a family environment – most notably in a foster 
placement.  From the onset of this review it became abundantly clear that we have 
some excellent staff doing some innovative work

Foster carers provide a valuable, professional service, and it is important that this is 
recognised. Foster carers can, and do, make a real difference to the lives of children 
and young people who come into their care. They make this difference by working 
with a range of other professionals in the ‘team around the child’ to provide security, 
stability and support at a crucial time in the child’s life. They will often provide 
children with their first experience of positive family life.  Often they have to operate 
for long periods without contact with other carers.  I have been impressed by the 
dedication shown by the foster carers themselves and the staff who support them. 

Foster carers do a fantastic job, but it can also be a challenging and complex role 
with annual reviews, ongoing professional development, liaison with social workers 
and others who work with children, and record keeping.

On behalf of the Task Group, I would like to take this opportunity to thank all those 
who have taken the time to meet with us, including Foster Carers themselves and I 
would like to thank Kath Bell and Anne Woods from the Fostering Team for their 
support.
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1.0   Introduction and Terms of Reference

1.1 During the process of agreeing the Scrutiny Work Programme for 2015/2016 
the Council’s Children and Young People’s Services Scrutiny Panel agreed to 
look at Support for Foster Carers.

1.2 The aim of the review was to investigate how the Council's recruitment and 
retention activity in relation to Foster Carers, including the provision of 
guidance and support to foster, kinship and special guardianship carers, 
particularly for teenage looked after children (LAC).

The terms of the review were as follows:

 To gain an understanding of the role and responsibility of St Helens Council’s 
Fostering Service.

 To compare the recruitment and retention rates in the Fostering Service both 
locally and nationally, drawing on models of best practice.

 To examine the Fostering Service’s placement strategy with specific 
reference to the following areas:-

(a) The use and role of Independent Foster Agencies

(b) The level of support and advice provided to foster carers, in particular skills 
and training to deal with young people aged 13-19

(c) Comparison of remuneration levels for foster carers locally and nationally.

2.0 Method of the Investigation 

 We received presentations, evidence and reports from St Helens Fostering 
Service and Commissioning Team.

 We met with staff from the Emergency Duty Team (EDT) – out of hours 
service to discuss their role in supporting foster carers.

 Members of the task group attended a local foster carers support group 
meeting.

 A short survey was sent to local authority foster carers to obtain their direct 
comments.

 We also met with representatives from the Foster Carers Association, Foster 
Talk.
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3.0 Background

3.1 Fostering / Foster care has been described as looking after other people’s 
children when they are unable to remain with their own families. The 
responsibilities of a foster carer involve providing a safe, secure and stable 
environment for these children and young people as they are likely to have 
faced some difficulties in their lives.’

3.2 To legally undertake fostering, foster carers have to be approved by a foster 
agency. This could be a local authority or another body such as Independent 
Fostering Agency (IFA). The Fostering Agency will remunerate and provide 
information and support to a foster carer based on the care /services they 
provide to LAC in accordance with their fostering agreement once they are 
approved. 

3.3 Foster Carers are usually self-employed and are not considered as formal 
employees of a Fostering Agency or local authority. The Government has 
identified different types of care, these are: 

Emergency  - When children need somewhere safe to stay for a few nights.

Short – term - Foster carers look after children for a few weeks or months while
plans are made for the child’s future.

Short breaks - When children who are disabled, have special needs or have
behavioural difficulties regularly stay for a while with a family. This means their
parents or usual foster carers can have a break.

Remand - When young people are remanded by a court to
be looked after by a specially trained foster carer.

Long term - Not all children who need to permanently live away from their birth
family want to be adopted, so instead they go into long term foster care until
they’re adults.

‘Family and friends’ or ‘kinship’ - A child being cared for by the local council goes
to live with someone they already know, usually a family member.

Specialist therapeutic - for children and young people with very complex needs
and/or challenging behaviour.

3.4 Foster Carers are a vital part of the Looked After Children (LAC) services 
throughout the UK.  There were 69,540 LAC in England as at 31st March 
2015, 75% of them looked after by foster carers at a cost of £1.4 billion 
(House of Commons report: Children in Care in England: Statistics, October 
2015).

3.5 As at 31st March 2015 St.Helens Council had 412 LAC who were being cared 
for in various ways;

o 134 by St.Helens Council Foster Carers
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o 95 Agency Foster Carers
o 82 Kinship Foster Carers
o 29 Placed for Adoption
o 41 Placement with Parents
o 5 Other
o 26 Residential

3.6 People can become a foster carer either via the Local Authority (Council) or 
via a private fostering agency.  For the purpose of this review the task group 
focused on support for Local Authority (LA) foster carers.

3.7 Applicants undergo a detailed process to become a foster carer, this includes 
an application form completed by the person/family, assessments including 
various statutory checks, i.e criminal clearance, medicals, preparation groups 
– Skills to Foster – a three day intensive course addressing the role of the 
carer, the regulatory framework, child care legislative framework and essential 
introduction to safeguarding.  All this is prior to approval by the Fostering 
Panel.  Once approved they are appointed as foster carers and are given 
continuous support and advice form the Council’s Fostering Service.

3.8 St.Helens Council has approximately 150 foster carers, some of whom have 
undertaken this role for decades whilst some just a few months.  All are highly 
valued by the Local Authority for the work they undertake and by the children 
they care for.

3.9 Members were advised that the Fostering Service provides placements for 
children where an assessment has been made by a social worker.  A foster 
placement will meet their needs as part of the Child/Young Person's Care 
Plan. The service is provided to children aged 0 to 18. 

3.10 Support for foster carers is delivered in various forms, from local carer support 
groups, Foster Talk, Emergency Duty Team, meetings with Social Workers or 
via training and information events.  These will be explored in further detail 
below.

4 Findings

4.1 Fostering Allowances  

4.2 The following information has been taken from the Foster Line website 
http://www.fosterline.info/finances/ and documents the Department for 
Educations national minimum fostering allowances as follows;

When a child is placed in foster care, the cost of caring for them is paid to the 
foster carer in the form of a fostering allowance.

Many fostering services also pay a fee on top of this allowance, in recognition 
of the work they do in caring for these children. This additional payment is 
classed as the “reward” element of the fee.
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To ensure that no foster carer is out of pocket because of their caring role, a 
recommended national minimum allowance was introduced by the 
Department for Education. There is currently no recommended amount for the 
reward element, and each fostering service will set this separately.

The national minimum allowance has been calculated on the basis of the 
minimum amount that any foster carer needs to meet the cost of caring for a 
foster child. Recommended rates, excluding rewards, are as follows

National Minimum Fostering Allowance 2014-15 (weekly rates)

Weekly rates Babies Pre-Primary Primary Secondary 
(11-15)

Secondary 
(16-17)

Base £119 £122 £134 £154 £179

South East (£) £131 £135 £151 £171 £201

London £137 £140 £157 £178 £209

National Minimum Fostering Allowance 2015-16 (weekly rates)

Weekly rates Babies Pre-Primary Primary Secondary 
(11-15)

Secondary 
(16-17)

Base £123 £126 £139 £159 £185

South East (£) £136 £140 £156 £177 £208

London £142 £145 £163 £184 £216

4.3 Fostering allowances vary between Local Authorities and between Local 
Authorities and Private Fostering Agencies, however we learnt that St.Helens 
Council foster carers have not had an increase in their allowances for the past 
five years.

4.4 A regional data collecting exercise is undertaken on a regular basis by a 
neighbouring Local Authority to compare fostering allowances across the 
Northwest.  The data below is from 2014/2015, however, Local Authorities are 
likely to be reviewing their rates and a regional exercise will be undertaken to 
gather 2016 data in the coming months.
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2014/2015
Babies
(£pw)

Pre-primary 
(£pw) Primary (£pw)  11 to 15 (£pw) 16 to 17 (£pw)

Local Authority Min Max Min Max Min Max Min Max Min Max
National Minimum 119.00  122.00  134.00  154.00  179.00  
The Fostering 
Network (rec) 140.33  140.33  159.85  199.00  242.08  
Halton 254.00 254.00 254.00 254.00 295.00 295.00 295.00 295.00 337.00 337.00
Knowsley 125.09 327.39 125.09 327.39 142.49 344.79 177.38 379.68 215.74 418.04
St Helens 125.08 250.16 125.08 250.16 142.49 284.98 177.38 354.76 215.75 431.56
Warrington 125.09 295.00 125.09 295.00 142.52 295.00 177.38 495.00 215.74 495.00
Wigan 119.00  122.00  134.00  154.00  179.00  
Neighbouring LA's 
Average (Median) 125.08 252.08 125.08 253.00 142.49 289.99 177.38 324.88 215.74 377.52
Northwest average 
(Median) 122.00 254.00 122.00 254.00 134.00 295.00 154.14 340.61 179.00 380.51

4.5 Foster Talk  

4.6 Foster Talk is an independent, not-for-profit fostering support service.  They 
work with more than 130 fostering partners including Local Authorities and 
private fostering agencies across the UK supporting 30,000 plus foster carers 
equating to roughly a third of all foster carers. They have been supporting 
foster carers nationally for 11 years and have been providing the FISS 
Service to the Council since 2010.  

4.7 Since September 2015, the Council commissioned Foster Talk to provide 
independent support to all Local Authority Foster Carers.  Each Foster Carer 
has an individual membership whereby services available include legal 
expenses insurance, helplines such as legal, tax and accountancy, fostering 
support, education, medical and counselling all of which are provided by  
relevant qualified people.  

4.8 Fosterline, a Freephone number is delivered by Foster Talk on behalf of the 
Department for Education (DfE) and quarterly returns are completed to inform 
the DfE of local and national themes and trends. Quarterly magazines are 
sent to all members, members have individual accounts to access chat 
forums and a wide range of discounts for shops and entertainment.

4.9 In addition to these services the Council can, when required, purchase Foster 
Talks ‘FISS’ Foster Carers Independent Support Services.  This service 
provides local highly qualified advisors that provide advice support advocacy 
and/or mediation to foster families should an allegation be made against them 
or a family member.  The service provides face to face home visits, 
telephone, e-mail or text communication.

4.10 Annual reviews between the Council and Foster Talk are undertaken to 
discuss the service and to identify any issues/themes/trends arising from our 
foster carers that may need addressing.  

4.11 We heard that all foster carers have received a membership pack and 
individual internet log-on details, however, we learnt that at the time of the 
task group meeting in February 2016 this service had not been officially 
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launched with our foster carers.  A date in June 2016 had been provisionally 
arranged.  

4.12 A report produced by Fostertalk at the start of March 2016 stated there had 
been 95 telephone helpline enquires, 2 email enquiries and 39 website visits 
from St.Helens foster carers accessing Foster Talk services.   We learnt that 
the Foster Team also make use of the advice line and have used this service 
on a number of occasions.    

4.13 Emergency Duty Team

4.14 The task group met with the Manager of the Emergency Duty Team (EDT) to 
understand the role of EDT in supporting foster carers.

4.15 The EDT is a shared service with Halton Council and is based in Widnes.  
The team are employees of St.Helens Council and have been in place since 
2007.  They provide the statutory duties of the Council for service users out of 
normal office hours and are an emergency service. The team consists of  five 
full time Social Workers and Manager and a Contact and Support Officer.

4.16 Calls are answer by a team of call handlers and are passed to EDT who 
assess and prioritise each individual case.  Calls can range from a mental 
health assessment, a missing looked after child or an disabled person 
needing medical assistance.  The EDT start work Monday to Friday from 
4:30pm until 9am the following morning and 24 hours over the weekend, for 
some of this time there is only one Social Worker on duty.

4.17 The EDT provide a service to a wide selection of service users. During the 
period 23/11/2015 – 23/01/2016 1434 calls were dealt with and approximately 
3% of these were with regards to foster care placements.

4.18 Calls are received from both Local Authority Foster carers and Private agency 
Foster Carers.  Foster Carers have a statutory duty to report certain issues to 
EDT.  Due to the requirement for the EDT to prioritise calls sometimes less 
urgent calls can wait for several hours for a return call from the team.

4.19 The support for Foster Carers provided by EDT is extremely limited.  This is 
due to the competing priorities faced by the team.  

4.20 During the review the Fostering Team informed the task group members that 
a decision had been made to pilot an out of hours advice line.  Prior to 
operation, it will be necessary to arrange briefing sessions for carers and 
staff, outlining the expectations and advising them of systems.  Carers will be 
encouraged to use the service. The service will be delivered;

 5.30pm to 9pm Monday to Friday
 9am – 9pm Saturday and Sunday
 Operated by staff that work at the Grove Children’s Service
 Advice and support only
 Practical support will be redirected to EDT
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4.21 Foster Carer Questionnaire 

4.22 We produced a short questionnaire covering several key areas to enable us 
to obtain a view on the support offered to foster carers. This was distributed to 
all LA Foster Carers.

4.23 Of the 149 questionnaires issued 50 or 34% were returned and the comments 
recorded and analysed.

4.24 Ages of children currently being fostered ranged from new born to 18 years 
old, 80% of these are being fostered by Local Authority foster carers and 20% 
by Kinship Foster carers.  

4.25 Over the years, a total of 431 children have been fostered by the carers that 
responded to our survey and individual fosters carers generally looked after 
one or two children.  One family had fostered around 100 children during their 
career.   Questionnaire returns indicated that carers had been working with 
the Council for as little as six months up to an inspiring 41 years.

4.26 70% of the children have contact with their some or all of their family with 24% 
of the children having no contact at all.

4.27 We asked how many of the children cared for had special needs or 
requirements, from the 37 carers that answered the question 57% of children 
had no extra requirements, 40% identified special needs and 3% did not 
respond.  Of the 40% with special needs 74% of carers felt they were 
supported/assisted adequately, with the remaining 26% spilt evenly between 
not being assisted and not answering the question.

4.28 Approximately 96% of carers stated that they had an allocated Social Worker 
and 64% of these felt they were supported well, 14% felt not fully supported 
and 22% did not respond.

4.29 We learnt that annual reviews are undertaken by the Foster Carers 
Supporting Social Worker so we asked if Foster Carers thought these were 
useful.  Of the 49 carers that responded to the question, 3 Foster Carers had 
not yet had one and one person did not comment.  Of the remaining 46 
responses 76% thought annual reviews were useful and 24% thought they 
were not useful at all, in some cases not even having sight of their reviews for 
five months, others stating they felt it was a ‘tick box’ exercise.

4.30 Other Foster Carers praised the annual review process and commented that it 
was an excellent opportunity to voice any concerns, gain feedback and to be 
recognised for their work.

4.31 With regards to training offered 96% stated that they have undertaken some 
form of training with 4% stating they have not been offered any.  We are 
pleased to report that Carers were contacted before Christmas with a flyer 
advising of changes to training process.  As part of this process, carers are 
‘opted’ onto training within Core Subjects.  This Core Training commenced in 
February and the full year’s training schedule was completed by end of 
February/beginning of March.  Carers invites went out from January onwards. 
Carers within your stat 4% were prioritised.
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4.32 We asked the Foster Carers how supported they felt out of hours 48 carers 
responded.  50% felt supported, 25% never needed to use it be were aware 
of it and 23% felt not supported at all. 

4.33 We also asked our Foster Carers if they felt listened to by the Fostering 
Team, 7 did not answer the question. From the remaining carers, 72% felt 
listened to, 14% stated sometimes listened to, and 14% stated not listened to 
at all. We also asked if Foster Carers knew how to raise a concern or a 
complaint, 42% did not respond to the question of the remaining answers 
62% said they would contact their Social Worker, 34% said they would raise it 
some other way i.e. phone office, e-mail and 4% said they would raise it at 
their annual meeting.

4.34 Our questionnaire responses also showed that 85% of our Foster Carers 
undertake a selection of extra-curricular activities with the children, with 10% 
saying none at all and 5% saying the children are too young, only one person 
never responded to the question.

4.35 We also asked if there were any other comments that Foster Carers would 
like to raise: See quotes below: 

“Pay and support for people caring for children with complex care 
needs seriously needs to be looked at you cannot justify the same pay 
for a child with complex care needs to a child without.  When as a carer 
for a child with complex care needs you are giving 24 hour care 7 days a 
week buying specialised food which costs more washing more due to 
incontinence using more electricity and gas for equipment purchasing 
more clothes due to their disability bedding etc.  transport travel holiday 
insurance costs more for a child with complex care needs you actually 
end up out of pocket the rates of pay should be based on each 
individual child's needs to encourage foster carers to foster children 
with complex care needs or they will take the easy option and foster a 
child with no complex needs for the same rate of pay without 24 hour 
care sleepless night and endless hospital appointments”

“Fostering allowances should be reviewed.  In the time we have been 
carers there has been no increase and yet heating and food bills have 
escalated we want the best for these children which means generous 
birthday presents and parties, similar to their peers, the same at 
Christmas and by taking them on holiday.” 

“Unfortunately I work and most training is during the week day and I am 
unable to access most of it”.  Other carers stated that “Training is very 
important it does help” and “The courses are the same time and time 
again, they should have more courses that reflect every day life”.

“ Clarity is required over levels of care and allowances paid for respite, 
travel and holidays”

 “EDT isn't great a more familiar person to contact would be better or 
the chance for us to meet the EDT workers”, “I've not needed support 
out of hours, but know it's there if I need it”, “I have rang out of hours 
support and no one has got back to me.  This was a bit disheartening.  
Call backs are needed although I appreciate they may have a large work 
load”.  One carer also responded that “it would be good to have 
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somewhere just for advice/information” and “that it would useful to 
have a 01744 number not a 0845 number

“Give long term carers more say in contact arrangements, especially 
with parents. These arrangements are usually set down by court and 
therefore outside of the department’s responsibility.  Reduce caseload 
for children's SW so they can pay more attention to the children and 
concerns raised.  Enable carers to keep the Social Worker who 
completed the assessment once approved” Team is set up differently 
and once Assessment is complete and a child is placed, the carer 
transfers to Support.
 
“I would like to see access to a broader range of training for example 
strategies for coping with children with ADHD….or just understanding 
more about the condition. Training on social media and cyber bullying 
would also be useful as well as helping to improve their self-esteem and 
confidence”.

4.36 Foster Carers Support Group    

4.37 The task group attended a local Foster Carer support group at Parr Children’s 
Centre  where approximately 14 Foster Carers attended.  Informal meetings 
are held for foster carers every 6 weeks at different venues throughout the 
borough.  They are an opportunity for people to share their experiences and 
advice and to network and support each other. 

4.38 Both short term and long term foster carers were present, however none of 
there were currently fostering teenage children. The following points were 
raised at the meeting;

o Carers did not have a link worker during weekend hours however 
the EDT was available in any emergencies.  

o Training felt random and attendance was voluntary – it was felt 
that this should be compulsory, particularly around developing 
skills/confidence for dealing with challenging behaviour.   There 
was no systematic programme available and access for out of 
borough carers was not forthcoming.  Training should have a 
clear professional route – foster caring is highly complex 
challenging work and often the service relied on the goodwill of 
the carers.  This point was addressed during the carer group and 
those present were advised of the new structured training system.  
Carers who live outside authority boundaries are usually linked into 
their specific local authority training programme.

o Allowances were based on the needs of the child – there needed 
to be some recognition of experience/competence of the carer.  
Different rates of pay for kinship carers and foster carers was 
noted and required clarification and foster carers were not told 
how they could progress through the pay scales.

o Some foster carers were frightened to ask for help in case it 
looked as though they were unable to cope – they were hesitant 
as they didn’t want to appear as though they couldn’t manage 
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themselves.  Another foster carer reported that she felt that if she 
complained then she wouldn’t be used again.

4.39 Supervision

4.40 The single most important source of support for foster carers is via regular 
Supervision.  Fostering Regulations state this should be a minimum four times 
a year but obviously newly approved foster carers or those with children with 
more complex needs, may require more than this minimum.  Supervisory 
visits provide a structured framework on which to examine the specifics of the 
placement including incidents, events, behaviours and areas of concern.  The 
role of the Supervisory Social Worker is to question and check out the carer's 
understanding of: 

 the principles and values essential for fostering children
 their role as a foster carer
 health and safety and healthy care
 communicating effectively
 child development
 their role in keeping children safe from harm
 their responsibility in their own development

4.41 It also provides guidance, coaching, mentoring and training as necessary to 
achieve this.  Supervision in turn informs carers' Annual Reviews where their 
previous twelve months are evaluated.

5 Conclusions

5.1 Although St.Helens Council has been commissioning Foster Talk services 
since September 2015 this has not yet been officially launched to our Foster 
Carers.  We heard that each Foster Carer has been issued with a 
membership pack and individual log on details, however the task group was 
unsure about how many of our foster carers truly understood the benefits of 
the Foster talk service and the support provided. 

5.2 The statistics that were supplied by Foster Talk show that whilst the service is 
being accessed it is not being fully utilised by our Foster Carers.  We would 
like to see the launch of the service take place as soon as possible. 

5.3 Foster Talk is a valuable service for our local foster carers and can provide 
extra professional support in addition to the support that the Councils 
Fostering Team supplies.  Out of hours telephone lines could assist when 
other options have been exhausted.

5.4 EDT provide a valuable facility to service users in St.Helens and Halton, 
however the support for foster carers is very limited due to the competing 
demands within the service. Sometimes there can be a wait of up to 3 - 4 
hours for a call to be returned. 
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5.5 It was noted that there are cases where the foster care placement is quite 
fragile, particularly in teenage placements and in these cases further out of 
hours support would be beneficial.  We are pleased to hear that a pilot 
scheme is being launched to help address this shortfall in provision. 

5.6 We became aware that the EDT telephone number was a 0845 premium rate 
number.  We are pleased to report that whilst undertaking the review, this 
number has now been removed and replaced with a local rate number.  
Clarification of all out of hours numbers would be helpful. 

5.7 Questionnaire responses evidenced that the Council has dedicated Foster 
Carers who between them have cared for hundreds of our looked after 
children during their careers.  Their commitment and dedication is second to 
none and we would like to place our thanks on record to those who have and 
continue to care for our looked after children.  

5.8 A number of issues were raised with regards to out of hours support, fostering 
allowances and training. A handful of Foster Carers commented on the 
training offer, suggesting that training be more co-ordinated compared to the 
current ad hoc approach. They would like to see training being offered on an 
evening or weekend as many Foster Carers work during the day.  We 
understand that it is difficult to meet every carers’ need but a more flexible 
systematic training programme would benefit our carers.

5.9 The task group fully understands the pressure on Councils Departments and 
services due to ongoing budgetary reductions, however Foster Carers 
allowances need to reflect the work they undertake and should include 
general inflation costs.  The allowances paid to carers was the main topic 
from the ‘any other comments’ section of our survey.  We learnt that carers 
had not had a pay increase in the last five years and some thought that more 
clarity re the pay structure and allowances was required

5.10 We were pleased to hear that a number of private agency Foster Carers have 
since returned to work with the local authority. The authority continues to 
provide good quality foster placements and there is decisive action taken to 
find families and match children accordingly. 

5.11 Our questionnaire responses showed that 85% of our Foster Carers 
undertake a selection of extra-curricular activities with children in their care.  
This is a positive outcome for our looked after children and is a good example 
of the care, commitment and dedication shown by our Foster Cares.  

5.12 There is a strong commitment by the Foster Team to provide a good service 
and raise the quality of foster care. Whilst Foster Carers felt they were able to 
ask for help if needed, we would like to see further improvements in this area 
by the introduction of a more pro-active approach.  Some carers felt asking for 
help highlighted their vulnerability – we would like to see this perception 
removed and carers being positively encouraged to seek support where 
needed, particularly around special needs and teenage placements. 

5.13 We are pleased to hear that the forthcoming Out of Hours Briefing session 
with carers will acknowledge the point raised above and will proactively 
encourage carers to use the service and offer reassurance that rather than 
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judge carers for doing so, they will be commended for recognising a support 
need.

5.14 Finally, we heard that often Courts allocate contact time with families on week 
days after school.  This can create a logistical problem for Foster Carers, 
particularly those who are caring for a number of children from different 
families or those who have their own children at school.  

6.0 Recommendations

1. That an official launch of Foster Talk be arranged as soon as possible and 
that the services provided be actively promoted to Foster Carers on a regular 
basis.

2. That findings from the annual review of Foster Talk be submitted to the 
Children and Young People’s Services Scrutiny Panel by December 2016.

3. An update from the pilot scheme addressing out of hours support be 
submitted to the Children and Young People’s Services Scrutiny Panel for 
consideration in 6 months time.

4. That due to the higher rate of placement breakdown, consideration be given 
to providing additional out of hours support for carers of teenage children.

5. That a co-ordinated systematic approach to training for Foster Carers be 
developed, including out of hours access to courses. 

6. That first aid training for Foster Carers be made compulsory and that it be 
completed within a reasonable timescale. 

7. That details of the differentials in the current pay structure in respect of levels 
of care and allowances paid for respite/travel and holidays be clarified and 
communicated to Foster Carers.

8. That all Foster Carers be positively encouraged to seek support and guidance 
where needed. 

9. That all out of hours helpline numbers be clarified and communicated 
thoroughly. 

10. That the Court Liaison Officer be requested to submit Foster Carer’s concerns 
re contact times with families.
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Support for Foster Carers

Rec 
No

Recommendation Responsible Officer Agreed Action and Date of Implementation 

1 That an official launch of Foster Talk be 
arranged as soon as possible and that the 
services provided be actively promoted to 
Foster Carers on a regular basis.

2 That findings from the annual review of 
Foster Talk be submitted to the Children and 
Young People’s Services Scrutiny Panel by 
December 2016.

3 An update from the pilot scheme addressing 
out of hours support be submitted to the 
Children and Young People’s Services 
Scrutiny Panel for consideration in 6 months 
time.

4 That due to the higher rate of placement 
breakdown, consideration be given to 
providing additional out of hours support for 
carers of teenage children.

5 That a co-ordinated systematic approach to 
training for Foster Carers be developed, 
including out of hours access to courses.

6 That first aid training for Foster Carers be 
made compulsory and that it be completed 
within a reasonable timescale. 
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Support for Foster Carers

7 That details of the differentials in the current 
pay structure in respect of levels of care and 
allowances paid for respite/travel and 
holidays be clarified and communicated to 
Foster Carers.

8 That all Foster Carers be positively 
encouraged to seek support and guidance 
where needed. 

9 That all out of hours helpline numbers be 
clarified and communicated thoroughly.

10 That the Court Liaison Officer be requested 
to submit Foster Carer’s concerns re contact 
times with families.
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