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1.0 Introduction 

1.1 In January 2013, members of the Environment, Regeneration, Housing, 
Culture & Leisure Scrutiny Panel visited Victoria Park prior to the start of the 
restoration project.  Members of the Panel have again visited the park in 
August 2014 to review the work that has been undertaken.

1.2 Members included Cllr Joe De’Asha, Cllr Keith Roberts and Cllr Sandra Dyer.  
The recent visit was facilitated by Terry Deveney, Principal Parks & Open 
Spaces Officer and Jill Barlow, Victoria Park Officer.  The group also met 
Mark Lunney Chief Executive of Age UK and Ian Waites Operations Director.

2.0 Findings

2.1 In 2011 a grant of £3.3 million was received from Heritage Lottery Fund in 
order to complete the mains aspects of restoration work required within the 
park grounds and to the Gate lodge and Orangery adjoining the Mansion 
House.  Work commenced in March 2013 and apart from the last few 
remaining sections of work to be finalised and snagging the works have been 
completed with tremendous effects.

2.2 Friends of Victoria Park (FOVP) is a voluntary organisation dedicated to the 
preservation and promotion of the park.  They worked with St.Helens Council 
and Age UK on the grant bid which secured the funding to bring the park back 
to life.  They have dedicated countless hours of volunteers time to assist with 
the project and now run the Gate House as a Social Community Enterprise. 
FOVP also play a key part in organising events within the park and engaging 
with the local community. 
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2.3 Work includes;

 Total restoration of The Gate Lodge, which can now be used by the 
Council, schools and other external groups, this includes toilet facilities 
and meeting rooms. Includes outdoor public accessible toilets

 Extensive repair work to the near derelict Orangery, at a cost of £1.3 
million and walled garden. The Orangery belongs to Age UK, however 
it was included in the restoration project because the walled garden’s 
and Orangery would have been open to the public and to the 
park,(only walled off when the council took ownership in the 1970’s for 
security purposes), this also ensured the standard of the park and 
parts of the house are reflected against each other. 

 Drainage and structural repair work to the lake and folly.  The lake and 
wildlife can now be clearly seen and it is safe and clean.

 A spectacular bandstand, in which brass bands have been playing and 
hopefully many more music concerts.

 Entrance gate work to reflect original design and path lighting to 
improve safety.

 Re-surface of park paths, including a trim trail (timber fitness 
equipment) for encouraging extra activities whilst walking and running.

 Benches and litterbins have been placed throughout the park.

 Repair and re-planting of the rose garden.

 Establishment of a community garden.  Work undertaken in this area 
is by community groups and a few local schools, each maintaining a 
certain garden flower bed.

 Two new tennis courts, which are used by families on a consistent    
basis.

 An extension to the car park at the Mansion House which is open until 
later at night and on the weekends to provide off road parking.

 A cycle hub area is being constructed and the team await the arrival of 
the hub and cycles, this will provide bike maintenance lessons and 
bikes for use by the public with access for disabled people to cycles 
also being based here.

 Maintenance of trees and shrub areas with 100 trees replanted. 

 Notice boards and interpretation signage placed throughout the park.

2.4 The work has been completed to a high standard and a grand opening day 
was held on 19th August 2014.  Officers that have worked on the project are 
very proud of the work completed and have witnessed an increase of visitors 
using the park and its facilities at all times of the day and evening.
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3.0 Conclusions

3.1 The park has been restored to a high standard and all the hard work from the 
contractors and the Councils Officers is a credit to the Borough.  The 
transformation is remarkable and all the Officers and organisations involved 
should be, and are, very proud of themselves.

3.2 It was clear from our visit that the park is being used and enjoyed by visitors, 
including young people, families and older people.  On our visit both tennis 
courts were being used, and both playgrounds were full of children. The 
overgrown flower and shrub beds have been tidied up and cut back so a clear 
view of the park can be seen, making it feel safer to walk around.

3.3 The lake had wildlife on it and again people were walking around and 
watching the birds and ducks.  The rose garden had people sitting in it, 
although more seating areas are required.  The Parks and Open Spaces 
Officer stated that more benches have been ordered, this order will also 
replace the four benches that have recently been stolen.

3.4 It was discussed that maybe local businesses or groups would like to sponsor 
a bench in order for more seating areas to be developed.  A few local schools 
have been involved in the community garden areas, however Councillors 
would like to see this opportunity be encouraged to all the boroughs school 
children of all ages.

3.5 The band stand has been popular with live music events and it was 
suggested that movie nights could be held in this area such as other local 
authorities are holding ‘drive in’ movie events, ‘movies in the park’ could be a 
great success.  Also town centre events could be expanded to include the 
parks facilities. 

3.6 The Gate Lodge restoration opens up great opportunities for local groups to 
benefit from its facilities with FOVP working hard to maintain this community 
involvement.  CCTV is situated around the Gate Lodge, but this has not been 
extended to other areas of the park, and Councillors thought that some other 
vulnerable areas could benefit from these security measures.

3.7 Although very few instances of dog fouling were witnessed during the visit it 
was pointed out that there is currently a problem around the Gate Lodge and 
a main entrance to the park.  Dog bins are provided throughout the park.

3.8 The Orangery is a fabulous building and can be used for weddings and other 
functions and activities.  The building is part of the Mansion House and 
therefore belongs to Age UK, grant funding of £1.3 million was allocated to 
this building as it is an integral part of the parks history.  Although the 
Mansion House itself is in need of some remedial work, mainly exterior 
painting, to bring it up to the standard of the works recently completed on the 
Orangery.  This was discussed between the Councillors present and Mark 
Lunney Chief Executive of Age UK although it was unclear if this would be 
undertaken.
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3.9 We understand that community groups will be able to use the Orangery on a 
regular basis and that a joint usage agreement is being drawn up between 
Age UK and the Council.  Income for Age UK will be generated from the hire 
of the Orangery for general use, events and weddings. 

4.0 Recommendations
1. That the possibility of local business and groups sponsoring a bench / picnic 

table be investigated to assist with the purchase of additional seating 
equipment.

2. That correspondence to be sent to all the boroughs schools to encourage 
them to use the parks facilities and get involved with the on-going community 
projects.

3. That consideration be given to holding events such as ‘movies in the park’ to 
include all age groups, from young people and families, to afternoon matinees 
for older people.  

4. That the feasibility of extending the CCTV coverage to other vulnerable areas 
of the park be investigated, funding streams should be explored.

5. That the newly established team of Enforcement Officers ensure that Victoria 
Park is monitored on a regular basis to help combat any dog fouling and litter 
issues.  And that the possibility of a local by-law being put in place with 
regards to dogs remaining on leads / dog fouling is investigated.  

 
6. That a clearly documented agreement between Age UK, Friends of Victoria 

Park and the Council on the use and maintenance of the Orangery be drawn 
up and reviewed on a regular basis. 
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Restoration of Victoria Park
Rec 
No

Recommendation Responsible Officer Agreed Action and Date of Implementation

1 That the possibility of local business and 
groups sponsoring a bench / picnic table be 
investigated to assist with the purchase of 
additional seating equipment.

2 That correspondence to be sent to all the 
boroughs schools to encourage them to use 
the parks facilities and get involved with the 
on-going community projects.

3 That consideration be given to holding events 
such as ‘movies in the park’ to include all age 
groups, from young people and families, to 
afternoon matinees for older people.  

4 That the feasibility of extending the CCTV 
coverage to other vulnerable areas of the 
park be investigated, funding streams should 
be explored.

5 That the newly established team of 
Enforcement Officers ensure that Victoria 
Park is monitored on a regular basis to help 
combat any dog fouling and litter issues.  
And that the possibility of a local by-law 
being put in place with regards to dogs 
remaining on leads / dog fouling is 
investigated.  

6 That a clearly documented agreement 
between Age UK, Friends of Victoria Park 
and the Council on the use and maintenance 
of the Orangery be drawn up and reviewed 
on a regular basis. 
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