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Community Impact Assessment Process 

Is an impact assessment required? 

Use the outcome to improve the proposal

Is the policy, decision, or 
function relevant to staff, 

service users, the 
environment, or the 

community? 

Yes

No

Have any potential issues 
been identified - positive or 

potentially negative/ 
adverse or unwanted No

Yes

Informing the proposal allows the 
appropriate senior officer(s) to 

consider the assessment process, 
agree any changes to the 

programme, proposal or decision 
and confirm that the Council has 
paid due regard to meeting the 

duty. 

No further 
assessment 

required 

Identify the positive ways that 
the policy, function, or decision 
supports Social Values, Health, 

Environment, Human Rights, and 
Equality 

No further 
assessment 

required 

STEP BY STEP 
 
1. Gather as much evidence as you 

can 
 
2. Assess the impact and identify 

improvements and mitigation 
 
3. Use the outcome to inform the 

proposal 


