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Referral received 

Notification sent to 

relevant agencies with a 

request for information 

Information collated 

& sent with agenda 

for next SAR Group 

SAR Group meets & referral(s) discussed, recommendations made, this will include 

SAR, Multi-Agency Review, Single Agency Review, No Further Action, and Defer for 

Further Information 

 SAR recommendation is sent to Independent Chair for final decision.  This will include the 

terms of reference, panel membership and methodology for the review or any of the other 

options outlined above.   

Pre-Panel - SAR 

• Family members will be notified 

• Review of any known parallel processes ie. DHR, LeDeR, SCR, MHH, criminal 

investigations, coroner’s proceedings 

• Author/Reviewer approached 

• Panel dates to be agreed 

• Named individual staff from key agencies are identified to sit on Individual Review 

Panel  

• Learning & Review Officer circulates dates of meeting to Panel 



Safeguarding Adult Review  Process Maps Feb-19 

2 
 

 

SAFEGUARDING ADULT REVIEW PROCESS 

 

 
Learning & Review Officer sets up SAR – SAR 

Panel 

Terms of Reference & Methodology are followed by SAR Panel 

and Independent Author/Reviewer produces Overview Report 

Draft of Overview Report to Independent Chair, SAR subgroup 

Chair, MSAB Board and MSAB Business Manager for Scrutiny & 

Oversight 

Final panel meeting to go through final draft of Overview 

Report 

Overview Report is presented to MSAB by the Author/Reviewer 

for final sign off 

SAR recommendations to remain on SAR Group and Quality & Assurance 

subgroup until the Q&A subgroup are satisfied that the action plans have 

been addressed and embedded. 

 


